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Leadership

How well do you motivate your board or executive staff to meet future challenges?
Do you need to expand your organization’s bench strength?
Are you contemplating a leadership change at your organization?
Do you need to establish performance goals for your agency’s staff or board?

Would you like your organization to be the best it can be?

Leadership is the critical factor for a successful organization. Without strong, effective leadership, an organization 
can’t attract the talent or dollars necessary to sustain an organization over time. Its absence hampers an agency’s 
ability to serve its clients and fulfill its obligations to its funders and community. Whether our clients want to create 
a compelling vision, set an organization’s future course, motivate stakeholders, adapt to changing circumstances, 
or prepare an organization for its next leader, KrasnePlows helps leaders excel. Together we work through these 
steps in any leadership project:

KrasnePlows works with leaders and boards through change, building stronger organizations. We help leaders cul-
tivate talented management teams who can carryout an institution’s strategy, deliver its programs well, advocate 
effectively, and sustain and ensure its financial sustainability. We also help boards understand and execute their 
governance responsibilities so they can oversee and support the organization’s leadership more important now 
than ever. By enhancing their leadership skills, we help executives and boards further their organization’s impact 
together.

Leadership can make or break your organization. Shouldn’t you actively strengthen it?


